GRUPO LANTERO

COEXPAN

Partner for packaging solutions
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‘ \ Road to Automation -Extrusion Retrofit

\ Digitalizacion Lineas de Extrusion
Impulso — Industria Conectada — 2024
| l ‘ Jesus del Rio / Gonzalo Sanchez




~ 800€

Millones de facturacicon

+2.800

Empleados

28

Centros de produccion

+10

Paises donde operamos

GRUPO LANTERO

Partner for Packaging Solutions
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T Objectives
Strategic Plan 2020

2015/2020

Increase
ATES

"El.plan !ndustrial
jugara un papel

Improve operational f undamental en el
excellence plan estratégico de la
compaiia,

siendo uno de los
pilares del crecimiento

2

Improve
profitability

Diversify into new
9 business by entering
Fresh food business

de COEXPAN"
Diversification 02) Develop new
into new innovative products
industries
5 Expansion the core
business in new geo
COEXPAN oo

new
geographies (6

Transform operating

odel and organization
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BEl Methodology

Jan 2014

i+ Health & Safety

1 Identify meaning of Quality gn:a:lr;’; nh}z:ga;::'ec:t

and Efficiency |+ Key Measures
i « Resources Efficiencies

.+ 13 Facilities - line by line

Internal Audit . « 8 Countries
: + Team of 7 peoplein total from Coexpan

» Specific assets needed
Inventory and assessment of i

: Best solutions offered by suppliers
best alternatives

+ Return analysis of ROIC

+ Roadmap for action plan

Action Plan

« Fit with Strategy Plan 2015 - 2022

2015-2022



BEB Key Technical elements

Linea estandar Coexpan Mixing:
Homogeneity

Cameras:
Control _

—

Thickness

measurement:
Control
> Process:
traceability
@ W|nc.1er: . Food Approval:
Waving, ondulation ... . Certifications




The journey for automatization

ERP |

MES

SCADA

PLC PC PID

Sensores Actuadores

Design + Engineering in house
Scalability + Standardization
Cloud Platform + loT

Industrial Communications
Protocols

Real time and Big Data

Industry 4.0



8 A long journey for automatization

B

ERP |
9 MM € investment

MES No On Process (75 MM € replacement value)
SCADA Not standard Yes OEE (capacity) M
PLC PC PID 5 @2) 3708 SCRAP
kWh/t ¥

5 42 3748

Sensores Actuadores

Industry 4.0




Thanks!
Aeer jGracias!
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