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STRAT PLAN COEXPAN 

2015/2020

Strategic Objectives

Increase 

revenues
1

Improve 

profitability
2

Diversification 

into new 

industries

3

Expansion into 

new 

geographies

4

Quality/Efficiency plan1

Expansion the core 

business in new geo
5

Diversify into new 

business by entering 

Fresh food business

3

Develop new 

innovative products
4

Improve operational 

excellence
2

Transform operating 

model and organization
6

Strategic Lines

"El plan Industrial 

jugará un papel 

fundamental en el 

plan estratégico de la 

compañía, 

siendo uno de los 

pilares del crecimiento 

de COEXPAN"

1
Objectives
Strategic Plan 2020
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2 Methodology
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Mixing: 

Homogeneity

Die: 

Thickness

Thickness 

measurement: 

Control

Winder:

Waving, ondulation …

Cameras:

Control

Línea estándar Coexpan 1

2

3

4

5

7 Food Approval: 

Certifications

Process: 

traceability
6

3 Key Technical elements 
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6 The journey for automatization

• Design + Engineering in house

• Scalability + Standardization 

• Cloud Platform + IoT

• Industrial Communications 

Protocols

• Real time and Big Data  

• Industry 4.0  
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8 A long journey for automatization

OEE (capacity) 

SCRAP 

kWh/t 

32 lines 

9 MM € investment

(75 MM € replacement value)

Industry 4.0
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Thanks!

¡Gracias!
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